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STAGE 4: ACT   

Actions/Goals based on data 
results 
*copy last cycles actions/goals 
and report on progress toward 
continuous improvement on 
those here 

Status 
C=Complete 
P=Progressing 
N=No action taken 

Discussion of status 
If C, describe efforts that led to accomplishment of actions/goals 
If P, provide update on progress made toward accomplishing actions/goals 
and what tasks remain 
If N, discuss why action toward accomplishing actions/goals has been 
delayed and what work will be initiated toward accomplishment. 

[ŀǎǘ ŎȅŎƭŜ ƴƻ ŀŎǝƻƴǎ ǿŜǊŜ ǘŀƪŜƴ 
ŀƴŘ ƴƻ Ǝƻŀƭǎ ǿŜǊŜ ǊŜǾƛǎŜŘ 
ōŜŎŀǳǎŜ ŀƭƭ ōŜƴŎƘƳŀǊƪǎ ǿŜǊŜ 
ŀŎƘƛŜǾŜŘΦ   CƻǊ ǘƘŜ ǳǇŎƻƳƛƴƎ 
ǊŜǾƛŜǿ ŎȅŎƭŜ όноπнпύ ǿŜ ŀǊŜ 
ƛƴŎǊŜŀǎƛƴƎ ŀƭƭ ōŜƴŎƘƳŀǊƪǎ ŦǊƻƳ 
тл҈ ǘƻ ул҈Φ 

t ¢ƘŜ ƴŜǿ ǇŜǊŦƻǊƳŀƴŎŜ ōŜƴŎƘƳŀǊƪǎ ǿƛƭƭ ōŜ ǊŜƅŜŎǘŜŘ ƛƴ ǘƘŜ ноπнп ǊŜǾƛŜǿ 
ŎȅŎƭŜΦ 

aŀǘƘ моон ŎƻǊŜ ŀǎǎŜǎǎƳŜƴǘ 
ǇǊƻōƭŜƳ ǿŀǎ ƻǳǘŘŀǘŜŘ ŀƴŘ ŘƛŘƴΩǘ 
ƳŀǘŎƘ ŎǳǊǊŜƴǘ ŎǳǊǊƛŎǳƭǳƳΦ bŜǿ 
ǇǊƻōƭŜƳ ǿŀǎ ŘŜǎƛƎƴŜŘ ǘƻ ōŜ 
ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ {ǇǊƛƴƎ нлноΦ 

/ bŜǿ ǇǊƻōƭŜƳǎ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ōȅ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŎƻƳƳƛǧŜŜ ƛƴ Cŀƭƭ нлнн 
ŀƴŘ ǳǎŜŘ ƛƴ {ǇǊƛƴƎ нлноΦ bŜǿ ǇǊƻōƭŜƳǎ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘ ōȅ ŀ ŎƻƳƳƛǧŜŜ ƻŦ 
ŦŀŎǳƭǘȅ ŀƴŘ ƛƴǎǘǊǳŎǘƻǊǎ ǿƘƻ ŎƻƳƳƻƴƭȅ ǘŜŀŎƘ ǘƘŜ ŎƻǳǊǎŜΦ 

¢ƘŜ ŘŜǇŀǊǘƳŜƴǘ ǿƻǳƭŘ ƭƛƪŜ ƳƻǊŜ 
Ŏƻƴǝƴǳƻǳǎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŎƻǊŜ 
ŎƻǳǊǎŜǎΣ ǎƻ ǘƘŜ ŎƻǊŜ ŎǳǊǊƛŎǳƭǳƳ 
ŀǎǎŜǎǎƳŜƴǘ ǇǊƻōƭŜƳ ǿƛƭƭ ōŜ 
ŀŘƳƛƴƛǎǘŜǊŜŘ ŜǾŜǊȅ ǎŜƳŜǎǘŜǊ 
ǎǘŀǊǝƴƎ ƛƴ Cŀƭƭ нлно ƛƴǎǘŜŀŘ ƻŦ 
ƻƴƭȅ ƛƴ ǎǇǊƛƴƎ ǎŜƳŜǎǘŜǊǎΦ 

t .ŜƎƛƴƴƛƴƎ ƛƴ Cŀƭƭ нлноΣ ŎƻǊŜ ŎǳǊǊƛŎǳƭǳƳ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻōƭŜƳǎ ǿƛƭƭ ōŜ 
ŀŘƳƛƴƛǎǘŜǊŜŘ ŀƴŘ ǎŎƻǊŜŘ ŜǾŜǊȅ ǎŜƳŜǎǘŜǊΦ 

 


